
 371

 

African Education Indices, Volume 10 No. 1, November, 2017. ISSN 2276 – 982X 

EMOTIONAL LITERACY, ATTITUDE TO TEACHING AND 
OCCUPATIONAL STRESS AS PREDICTORS OF CAREER 

COMMITMENT OF TEACHERS’ IN SOUTH EAST 
NIGERIA 

 
N kiruka E . N kiruka E . N kiruka E . N kiruka E . O kezieO kezieO kezieO kezie ,,,,     Ph.DPh.DPh.DPh.D     

Department Of Educational Psychology/Guidance and Counselling, 
Alvan Ikoku University of Education Owerri, 

Imo State. 
 
    

Thom pson A dagbaThom pson A dagbaThom pson A dagbaThom pson A dagba     O nahO nahO nahO nah 
Department Of Educational Psychology/ Guidance and Counselling, 

Alvan Ikoku University of Education Owerri, 
Imo State. 

 
 

and  
    

E bere E bere E bere E bere C . Q ueenC . Q ueenC . Q ueenC . Q ueen     
Department of Educational Foundation and Administration, 

Alvan Ikoku University of Education Owerri, 
Imo State. 

 
 

Abstract  
This study investigated emotional Literacy, attitude to teaching and 
occupational stress as predictors of teachers’ career commitment in South 
East Nigeria. Descriptive survey research design was used, two research 
questions were answered and three hypotheses tested at 0.05 level of 
significance. Four validated instruments were used and data were analysed 
using Multiple Regression and Pearson Product Moment Correlation 
statistical tools. There was significant relationship between the independent 
variables and the dependent variable (teacher’s career commitment in the 
following order of magnitude, emotional literacy (R=0.547, p<0.05), 
occupational stress (R=0.376, p<0.05), and attitude to teaching (R=.194, 
p<0.05). Emotional literacy made the highest contribution to career 
commitment of teachers (β=0.325) followed by occupational stress 
(β=0.055), and attitude to teaching (β= 0.042) made the least contribution. 
Also, teachers’ emotional literacy significantly predicts teachers career 
commitment, r (1498) = 0.547, p<.05; likewise, teachers’ attitude to teaching 
predict teachers career commitment, r (1498) = 0.194, p<.05, furthermore,  
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teachers’ occupational stress significantly predict teachers career 
commitment, r (1498) = 0.376, p<.05. Teachers should ensure that they 
develop positive attitude to teaching by being ethical, selfless and attentive to 
the needs of students in school and adhere to the challenging demands of 
their job by being emotionally literate in their relationship with others. 
 

Keywords: Attitude to teaching, Career Commitment, Emotional literacy, 
Occupational Stress, Teachers. 
 
 

The teaching profession in Nigeria is replete with teachers who lack job 
satisfaction, career commitment and organizational commitment (Salami, 2005). In 
organizational behaviour and industrial and organizational psychology, career 
commitment is the individual's psychological attachment to a career. Career 
commitment predicts work variables such as turnover, organizational citizenship 
behaviour, and job performance. Some of the factors such as role stress, 
empowerment, job insecurity and employability, and distribution of leadership have 
been shown to be connected to a worker's sense of career commitment (Meyer & 
Allen, 2007). Therefore, career commitment is most often defined as a strong desire to 
remain a member of a particular organization; a willingness to exert high levels of 
effort on behalf of the organization; and a definite belief in, and acceptance of the 
values and goals of the organization (Mowday, Porter & Steers, 2008). In other words, 
this is an attitude reflecting employees’ loyalty to their organization and is an on-going 
process through which organizational participants express their concern for the 
organization and its continued success and well-being (Fred, 2008).  According to 
Katzell (2001), commitment is the binding of an individual to behavioural acts. Also, 
Buchanna (2004) operationalized career commitment using a rather psychological 
approach which he defined to include identification, involvement and loyalty. 
Buchanna saw career commitment as a partisan satisfaction of the individual with a 
job. 

Popoola (2005) posited that the study of organizational commitment has 
attracted the attention of researchers, managers, organizational analysts and many 
others over the years. This is because studies have shown that it is considered useful in 
predicting employees’ behaviour and has been recognized as one of the major 
determinants of desirable organizational outcomes such as organizational 
effectiveness. Furthermore, Popoola (2005) stated that employees tend to feel less 
committed to their organization when they experience negative psychological work 
climate. He listed the consequences of employees’ low levels of organizational 
commitment in any work place like the civil service as absenteeism, high turnover rate 
and turnover intensions, transfer of loyalty to non-work activities, inefficiency, job 
dissatisfaction and low productivity. Also, Tella, Ayeni and Popoola (2007) averred 
that organizational commitment causes satisfaction and that organizational goals are 
unattainable without the enduring commitment of members of the organizations. They 
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further stated that organisational commitment of an employee indicates strong belief in 
an acceptance of the organization’s goals and values; a willingness to exert 
considerable effort on behalf of the organization; and, a strong desire to maintain 
membership in the organization. This suggests that organizational commitment is an 
affective or emotional attachment of employee to the employing organization. 
Likewise, Igbeneghu and Popoola (2011) described organizational commitment as a 
psychological state that characterizes the employee’s relationship with the organization 
and has implications for the decision to continue or discontinue membership in the 
organization. 

These contexts have negative impacts on teacher morale and career 
commitment as Salami (2007) noted that in Nigeria, there is evidence that most 
teachers in the school system are not committed to their jobs. There is high turnover or 
drop-in-drop-out syndrome among the teachers. It is also evident that people join the 
teaching profession as a last resort when all efforts to get into other professions have 
failed (Adeyemo, 2001). Salami (2007) however added that, because of the central 
position teachers occupy in the educational system of Nigeria, the National Policy on 
Education admitted that no education system can rise above the quality of its teachers. 
Therefore, employee commitment is important because high levels of commitment 
lead to several favourable organizational outcomes.  

Mayer and Salovey (1997) reported that individuals with high level of 
emotional literacy possess the ability to perceive, access, and generate emotions so as 
to assist thought, to understand emotions, and to regulate emotions so as to promote 
better emotion and thought. Also, Goleman, (1995) reported that self-awareness, self-
regulation, motivation, empathy, and social skills are important attributes of emotional 
literacy. Emotional literacy operates along a continuum rather than as an all-or-none 
principle and therefore a teacher may already have clear indicators for a high level of 
emotional literacy but still want to improve further. Also of particular interest are the 
personal characteristics of teachers who model high levels of emotional literacy in the 
classroom. Those who are very effective apply the principles within the Charter for 
Academic Care.  

Ayres, (2000) found that teacher’s emotionally literate teachers tend to have 
far more success in building rapport and responsibility. Thus, teachers who 
demonstrate high levels of emotional literacy and develop ‘safe’ classrooms were 
respectful of students, they easily see potential in students where others do not and are 
willing to take risks in the classroom. Some could be termed eccentric either in 
appearance or manner or both. They had in common a willingness to show something 
of themselves as people to the students, to bring the world into the classroom through 
the life experience of the students and the resources and approach used. The quality of 
teaching is not only governed by the qualification, knowledge and skill competence of 
teachers but also their enthusiasm, dedication and commitment in teaching. When a 
teacher is motivated and loves the teaching profession, the students not only learn the 
content taught by the teacher, but the students are also motivated toward learning 
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(Czubaj, 1996). Teachers who are dedicated to teach would facilitate school based 
innovations or reformations that are meant to be beneficial to students’ learning and 
development. 

Occupational stress can result in psychological, physical and behavioural 
consequences for individuals. These outcomes, in their various forms, can prove quite 
costly to individuals and organizations to which they belong. Psychological 
consequences include job dissatisfaction, reduced job commitment, anxiety, 
frustration, anger, and of most concern, burnout (Aluja, Blanch & Garcia, 2005; 
Angerer, 2003;  Hanson & Sullivan, 2003). Physical consequences of occupational 
stress involve changes to normal bodily functioning. Research conducted in numerous 
settings, including schools, have established links between the following and 
occupational stress (and burnout): hypertension, elevated blood pressure, dryness in 
the throat, nervous tics, stomach complaints, ulcers, neck or back pain, headache, 
migraine, tiredness, chest pain, heart disease and stroke (Angerer, 2003).  
 
Statement of the Problem 

The Nigerian educational system is in the midst of crises. Though, education is 
originally regarded as central to national capacity development, however, this is far-
fetched in Nigeria. Teachers that are the pivot to attaining this noble projection are of 
late noticed to be dissatisfied with their profession and not committed to their career 
calling.  Poor attention paid to teacher development has a series of ripple effect on 
their personality carriage, sense of worth, attitude to work, level of commitment and 
state of satisfaction. Thus, the frustration expressed by teachers and the high rate at 
which teachers quit their job in Nigeria is one of the problems facing educational 
management in Nigeria. Consequently, it is of note that teachers quit their job usually 
as a result of unsatisfactory job condition and poor emotional literacy. 
 
Purpose of the Study 

The study investigated emotional literacy, attitude to teaching and 
occupational stress as predictors of career commitment of teachers in south-east 
Nigeria. The study also examined the relative contribution of each of the independent 
variables (emotional literacy, attitude to teaching and occupational stress) to the 
prediction of career commitment of teachers in South-east Nigeria. 
The following research questions were answered and hypothesis tested in the study 
 
Research Questions 
What relationships exist between the independent variables (emotional literacy, 
attitude to teaching and occupational stress) and the dependent variables (career 
commitment of teachers)? 
What is the relative effect of each of the independent variables (emotional literacy, 
attitude to teaching and occupational stress) on the dependent variables (career 
commitment of teachers)? 
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Research Hypotheses 
There is no significant relationship between emotional literacy and career commitment 
of teachers 
There is no significant relationship between attitude to teaching and career 
commitment of teachers 
There is no significant relationship between occupational stress and career 
commitment of teachers 
 
Methodology 
Design 
This study adopted the descriptive survey research design using the ex-post facto type. 
It is a type of design that seeks to establish relationships but researcher usually has no 
control over the variables of interest and therefore cannot manipulate them. Usually, 
data are collected after the event or phenomenon under investigation has taken place 
hence the name ex-post facto. 
 
Population 
The population for this study consisted of secondary school teachers in South East 
Nigeria. 
 
Sample and Sampling Procedure  
The simple random sampling technique was used to select participants for the study. 
One thousand five hundred male and female teachers in states public secondary 
schools were selected and used in the study. Three hundred participants were drawn 
from each of the five states in South East Nigeria. 
 
Instrumentation  
Career Commitment Questionnaire (CCQ) by Porter, Steers, Mowday, & Boulian 
(1974) 
was used to measure teachers level of career commitment. It is a 15-item instrument on 
a four point Likert scale of strongly agreed, agreed, strongly disagreed and disagreed. 
The instrument has a coefficient alpha of .87 
 
Occupational Stress Inventory Revised Edition (OSI-R) developed by Osipow 
(1998).The was used to measure teachers occupational stress. The OSI-R's has three 
dimensions defined as the Occupational Roles Questionnaire (ORQ), Personal Strain 
Questionnaire (PSQ), and the Personal Resources Questionnaire (PRQ). The 
instrument is based on a five point Likert scale and includes five anchor points: rarely 
or never, occasionally, usually, often, and most of the time. The instrument has alpha 
coefficients reliability of from .88 to .93. 
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Teachers Emotional Literacy Scale (TELS) is self developed by the researchers on a 
four point likert scale and was used to measure the teachers’ emotional literacy. This 
instrument was validated through a pilot survey on similar respondents and has a 
reliability coefficient of .76. 
 
Teachers Attitude to Teaching Scale (TATS) is self developed by the researchers on 
a four point likert scale and was used to measure teachers’ emotional literacy. This 
instrument was validated through a pilot survey on similar respondents and has a 
reliability coefficient of .82. 
 
Procedure for Administration 
Permission was obtained from the principals of schools to be used and from other 
significant authorities (Ministry / Local Government). The teachers were instructed 
that their responses will be for research purpose and the researchers will treat it 
confidentially. The purpose of the research was made clear to the participants and the 
instruments administered and collected back for analysis. 
 
 Data Analysis 
Data were analyzed with Pearson product moment correlation and multiple regression 
analysis statistical tools at 0.05 level of significance. Multiple regression was used to 
find out the relationship and relative contributions of the independent variables on the 
career commitment of teachers in Southeast Nigeria. Also, PPMC was used to 
determine if the level of relationship between the variables will be statistically 
significant to warrant rejection or acceptance of the hypothesis. 
 
Result 
The results of the findings are thus, presented below: 
Research question 1: What relationships exist between the independent variables 
(emotional literacy, attitude to teaching and occupational stress) and the dependent 
variables (career commitment)? 
 
Table 1 Descriptive Statistics and Correlation Matrix of Relationship between the 
Independent Variables and Career Commitment 
Variables N Mean Std Dev 1 2                  3 4 
Career Commitment 
Occupational Stress 
Attitude to Teaching 
Emotional Literacy 

1500 
1500 
1500 
1500 

15.60 
13.55 
10.45 
14.07 

2.949 
2.839 
2.841 
3.250 

1.000 
.376 
.194 
.547 

 
1.000 
.174 
.430 

 
 
1.000 
.393 

1.000 

 
** Correlation is significant at the 0.01 level (2-tailed) 
* Correlation is significant at the 0.05 level (2-tailed)  
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Table 1 shows the mean, standard deviation and zero order correlation among the 
variables. It was observed that there was significant relationship between the 
independent variables and the dependent variable (teacher’s career commitment in the 
following order of magnitude, emotional literacy (R=0.547, p<0.05), occupational 
stress (R=0.376, p<0.05), and attitude to teaching (R=.194, p<0.05). 
 
Research question 2: What is the relative effect of each of the independent variables 
(emotional literacy, attitude to teaching and occupational stress) on the dependent 
variables (career commitment of teachers)? 
 
Table 2: Relative Effect of the Independent Variables on Career Commitment of 
Teachers 
Variable Unstandardised Coefficient Standardised 

Coefficient 
Ran
k 

T p 

    B Std. Error Beta    
Constant 2.747 .405 -  6.777 .000 
Occupational 
Stress 

5.757E-02 .023 .055 2nd   2.546 .011 

Attitude to 
teaching 

4.389E-02 .020 .042 3rd  2.224 .026 

Emotional 
Literacy 

.320 .020 .325 1st    16.372 .000 

 
Table 2 reveals that emotional literacy made the highest contribution to career 
commitment of teachers (β=0.325) followed by occupational stress (β=0.055), and 
attitude to teaching (β= 0.042) made the least contribution. 
 
Hypothesis One: There is no significant relationship between emotional literacy and 
teachers career commitment  
Table 3: PPMC Summary Table Showing Significant Relationship between 
Teacher’s Emotional Literacy and their Career Commitment. 
Variables N Mean SD R Df P 
Teachers Career Commitment 1500 15.60 2.949 .547 1498 Sig 
Emotional Literacy 1500 14.07 3.250    

 
Table 3: shows that teachers’ high level of emotional literacy significantly influences 
teachers career commitment, r (1498) = 0.547, p<.05, the mean and standard deviation 
for teachers emotional literacy was 14.07 and 3.250 respectively.  
 
Hypothesis Two: There is no significant relationship between attitude to teaching and 
teachers career commitment  
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Table 4: PPMC Summary Table Showing Significant Relationship between 
Teacher’s Attitude to Teaching and their Career Commitment  
Variables N Mean SD R Df P 
Teachers Career Commitment 1500 15.60 2.949 .194 1498 Sig 
Attitude to teaching 1500 10.45 2.842    
Table 4 shows that teachers’ attitude to teaching influences teachers career 
commitment, r (1498) = 0.194, p<.05, the mean and standard deviation for teachers 
attitude to teaching was 10.45 and 2.842 respectively.  
Hypothesis Three: There is no significant relationship between occupational stress 
and teachers career commitment  
 
Table 5: PPMC Summary Table Showing Significant Relationship between  
Teacher’s Occupational Stress and their Career Commitment 
Variables N Mean SD R Df P 
Teachers Career Commitment 1500 15.60 2.949 .376 1498 Sig 
Occupational Stress 1500 13.55 2.839    
 
Table 5 shows that teachers’ occupational stress significantly influences teachers 
career commitment, r (1498) = 0.376, p<.05, the mean and standard deviation for 
teachers emotional literacy was 13.55 and 2.839 respectively. This implies that 
occupational stress impacts negatively on teachers’ commitment to their carer. 
 
Discussion of the findings 
Research Question One: What relationships exist between the independent variables 
(emotional literacy, attitude to teaching and occupational stress) and the dependent 
variables (career commitment of teachers)? The result reveals that there was 
significant relationship between the independent variables and the dependent variable 
(teacher’s career commitment in the following order of magnitude, emotional literacy 
(R=0.547, p<0.05), occupational stress (R=0.376, p<0.05), and attitude to teaching 
(R=.098, p<0.05). The reason for this development could be aligned to the fact that 
factors such as emotional literacy, occupational stress and attitude to teaching impacts 
positively and negatively on teachers level of career commitment. Thus, it could be 
said that naturally, considering the tasking nature of the teaching profession, a teacher 
that is not emotionally literate or intelligent could find it difficult to adjust to the 
everyday interpersonal relationship challenges that would be experienced with students 
in the classroom teaching and learning situation and with fellow teachers.  

This implies that for a teacher to be committed to his job such teacher needs to 
be emotionally literate to understand self and others. Likewise, a stressed teacher 
would find teaching uninteresting and be less satisfied with the teaching job. Similarly, 
a teacher that potent poor attitude to teaching would see teaching as frustrating, be less 
committed and not satisfied with teaching as a job. This is consistent with Popoola 
(2005) assertion of the fact that employees tend to feel less committed to their 
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organization when they experience negative psychological work climate. He listed the 
consequences of employees’ low levels of organizational commitment in any work 
place like the civil service as absenteeism, high turnover rate and turnover intensions, 
transfer of loyalty to non-work activities, inefficiency, job dissatisfaction and low 
productivity. Also, Tella, Ayeni and Popoola (2007) averred that organizational 
commitment causes satisfaction and that organizational goals are unattainable without 
the enduring commitment of members of the organizations. They further stated that 
organisational commitment of an employee indicates strong belief in an acceptance of 
the organization’s goals and values; a willingness to exert considerable effort on behalf 
of the organization; and, a strong desire to maintain membership in the organization. 
This suggests that organizational commitment is an affective or emotional attachment 
of employee to the employing organization.    
 
Research Question Two: What is the relative effect of each of the independent 
variables (emotional literacy, attitude to teaching and occupational stress) on the 
dependent variables (career commitment of teachers)? The result of the study reveals 
that emotional literacy made the highest contribution to career commitment of teachers 
(β=0.325), then occupational stress (β=0.055), and attitude to teaching (β= -0.042) 
made the least contribution. This measure of proportional impact of these variables on 
the level of career commitment of teachers in south-east Nigeria could be based on the 
fact that under normal circumstances considering the hectic and challenging nature of 
teaching, it is expected that for a teacher to impact positively on students, the teacher 
must be emotionally literate, less stressed, have positive attitude to teaching and be 
less temperamental. This further implies that if a teacher is found wanting on account 
of these variables, the teacher would not be able to cope with teaching and if that is the 
case, the teacher would not be committed or satisfied with his teaching job. These 
contexts have negative impacts on teacher morale and career commitment as Salami 
(2007) noted that in Nigeria, there is evidence that most teachers in the school system 
are not committed to their jobs. There is high turnover or drop-in-drop-out syndrome 
among the teachers. It is also evident that people join the teaching profession as a last 
resort when all efforts to get into other professions have failed (Adeyemo, 2001).  
 
Research Hypothesis One: There is no significant relationship between emotional 
literacy and career commitment of teachers: The findings of the study revealed that 
teachers’ high level of emotional literacy significantly influences career commitment 
of teachers, r (1498) = 0.547, p<.05, the mean and standard deviation for teachers 
emotional literacy was 14.07 and 3.250 respectively. This means that teachers that are 
emotionally literate, stable and intelligent would be more competent to understand the 
emotions of their environment and relate in a more acceptable manner. Also, it implies 
that teacher’s ability to relate with their environment would make them to be happy 
with their job and be committed to teaching as a career. Therefore, being emotionally 
literate would empower teachers and enables them to see hope in desperate situations 
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and to be calm even when they need to even if surrounded by chaos. Mayer and 
Salovey (1997) reports that individuals with high level of emotional literacy possess 
the ability to perceive, access, and generate emotions, understand emotions, and 
regulate emotions so as to promote better emotion and thought. Also, Ayres, (2000) 
found that emotionally literate teachers tend to have far more success in building 
rapport and responsibility. Thus, teachers who demonstrate high levels of emotional 
literacy and develop ‘safe’ classrooms were respectful of students, they easily see 
potential in students where others do not and are willing to take risks in the classroom.  
 
Research Hypothesis Two: There is no significant relationship between attitude to 
teaching and career commitment of teachers: The findings of the study revealed that 
teachers’ attitude to teaching has relationship with career commitment of teachers, r 
(1498) = 0.094, p<.05, the mean and standard deviation for teachers attitude to 
teaching was 10.45 and 2.842 respectively. This implies that a teacher that expresses 
positive attitude to teaching tend to be committed to teaching as a career. This is based 
on the fact that attitude is a hypothetical construct that represents an individual's 
degree of like or dislike for an item, responsibility or an issue. Attitudes are generally 
positive or negative views of a person. Thus, implicit and explicit attitudes seem to 
affect people's behaviour, though in different ways. Therefore, the quality of teaching 
is not only governed by the qualification, knowledge and skill competence of teachers 
but also their enthusiasm, dedication and commitment in teaching. When a teacher is 
motivated and loves the teaching profession, the students not only learn the content 
taught by the teacher, but the students are also motivated toward learning (Czubaj, 
1996).  
 
Research Hypothesis Three: There is no significant relationship between 
occupational stress and career commitment of teachers: The result of the study shows 
that teachers’ occupational stress significantly correlates career commitment of 
teachers, r (1498) = 0.376, p<.05, the mean and standard deviation for teachers 
emotional literacy was 13.55 and 2.839 respectively. The reason for this development 
is that when a teacher is stressed up, frustration sets in and the level of commitment 
reduces. The experience of consistent occupational stress demotivates teachers to 
perform or be committed to their job. Occupational stress can result in psychological, 
physical and behavioural consequences for individuals. These outcomes, in their 
various forms, can prove quite costly to individuals and organizations to which they 
belong. Psychological consequences include job dissatisfaction, reduced job 
commitment, anxiety, frustration, anger, and of most concern, burnout (Aluja, Blanch 
& Garcia, 2005; Angerer, 2003; Hanson & Sullivan, 2003). Therefore, given the 
increased demands of the job, the reported attrition rates due to issues related to 
occupational stress is not surprising.  
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Conclusion 
The findings of this study have highlighted the plight of teachers’ in view of 

possible issues that impact on their career commitment. Also, the society is made to be 
aware of the implication of variable factors as emotional literacy, attitude to teaching 
and occupational stress on career commitment of teachers. Therefore, school 
administrators and government should be consciousness of the fact that when teachers 
are not satisfied with their job, they tend not to be committed to teaching. This 
development has negative implication on the academic success of students, standard of 
education and the growth of the educational sector.  
 
Recommendations 

1. Teachers should ensure that they develop positive attitude to teaching by being 
ethical, selfless and attentive to the needs of students in school and adhere to 
the challenging demands of their job by being emotionally literate in their 
relationship with others. 

2. The government and school authorities should make teaching interesting to 
teachers by coming up with flexible and dynamic policies that would stimulate 
teachers to develop positive attitude to work and be committed to their 
teaching career. 

3. The school authorities should ensure teachers are not unnecessarily stressed 
with work overload as this could lead to the experience of occupational stress 
and burnout whose consequence more often than not has negative implication 
on teacher’s professional well-being. 
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